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HOW WE WORK ON GRASS ROOT LEVEL

Working at the grass root level presents CAPA with an opportunity to directly address the needs and
concerns of specific neighborhoods or communities. Here are some strategies for CAPA to effectively
operate at the grass root level:

Community Needs Assessment: Conduct thorough needs assessments within targeted grass roots to identify
the most pressing issues and priorities. This could involve surveys, interviews, focus groups, and data
analysis to gather insights directly from residents.

Tailored Programs and Services: Develop programs and services that are tailored to the specific needs of
residents within targeted grass roots. This could include initiatives related to education, healthcare,
livelihoods, housing, sanitation, environmental sustainability, and social services.

Community Engagement and Mobilization: Engage with community members through participatory
approaches that empower them to actively participate in decision-making processes and take ownership of
local initiatives. Facilitate community meetings, workshops, and forums to build consensus and foster
collaboration.

Capacity Building and Skill Development: Provide capacity building and skill development opportunities to
residents within targeted grass roots, equipping them with the knowledge, skills, and resources needed to
address local challenges effectively. This could include training in areas such as leadership, entrepreneurship,
financial literacy, and advocacy.

Partnerships and Collaboration: Forge partnerships and collaborations with local stakeholders, including
government agencies, businesses, schools, religious institutions, and other NGOs operating within the same
grass roots. Collaborative efforts can leverage resources, expertise, and networks to maximize impact and
sustainability.

Advocacy and Policy Engagement: Advocate for policies and initiatives that address the needs and priorities
of residents within targeted grass roots. CAPA can engage in advocacy campaigns, lobby policymakers, and
mobilize community support to influence decision-making processes at the local, regional, and national
levels.

Monitoring and Evaluation: Establish mechanisms for monitoring and evaluating the impact of interventions
at the grass root level. Regular monitoring and evaluation activities can help track progress, identify
challenges, and make evidence-based adjustments to programs and strategies as needed.

Cultural and Social Activities: Organize cultural and social activities within targeted grass roots to promote
community cohesion, celebrate diversity, and strengthen social bonds among residents. Events such as
festivals, cultural performances, sports tournaments, and community gatherings can foster a sense of
belonging and unity.

Environmental Sustainability: Promote environmental sustainability within targeted grass roots by
implementing initiatives such as waste management, tree planting, clean energy adoption, and water
conservation. NGOs can raise awareness about environmental issues and empower residents to take
collective action to protect their natural surroundings.
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Conflict Resolution and Peace building: Facilitate dialogue and mediation processes to address conflicts and

promote peace within targeted grass roots. CAPA works to build trust, foster understanding, and resolve
disputes through inclusive and participatory approaches that prioritize reconciliation and mutual respect.

By implementing these strategies, CAPA effectively addresses local issues and contribute to positive change

at the grass root level, ultimately improving the quality of life for residents and building stronger, more
resilient communities.
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